Traditional BPM systems perform well with structured processes and controlled interactions between participants. However, most business functions involve both structured processes with ad hoc activities, and can range from topdown delegation to social collaboration. A key trend in business is the increased focus on knowledge worker productivity as the routine work becomes more automated, which has led to fragmentation of the BPM market: in addition to traditional BPM systems, a new breed of adaptive case management (ACM) systems manage unstructured processes, collaboration is taking hold both in process design and runtime environments, and user interfaces are borrowing from social media to put a new face on BPM.
